













































































































































































July 7, 2026 - Minutes

accept the bid from RDO for $320,000, Greer seconded. There was further discussion about the
equipment and what it will be used for. On a voice vote the motion was unanimously approved.

Mayor Ramsey reported Northcon, Inc. submitted Pay Application No. 12 in the amount of
$834,564.90 for the Wastewater Treatment Plant Project. Toyne motioned to approve the Pay
Application. Krebs seconded. On a voice vote the motion was unanimously approved.

Lehr reviewed Amendment NO. 1 of the Interlocal Agreement with Lodge Grass. Greer
motioned to approve Amendment NO. 1. Hopes seconded. Krebs asked Knudsen if he was okay
with this. Knudsen verified he is. On a voice vote the motion was unanimously approved.

Lehr reviewed the Memorandum of Understanding (MOU) between the City of Hardin, Town
of Lodge Grass, and Western Municipal. Greer motioned to approve the money for the MOU.
Hopes seconded. On a voice cote the motion was unanimously approved. Greer seconded. On a
voice vote the motion was unanimously approved.

Hurff provided an overview of the EJCDC agreement between the City of Hardin and Stahly
Engineering for professional services. The work to be completed is at the 200 Block of Crawford
Ave. is estimated to be around $80,000 to replace the water line and street. The project is expected
to be complete by August 31¥, before school starts. Toyne asked if this could be partially funded
by a grant if applied for. Lehr noted there are CDBG Grants opening up soon for construction; the
City could apply for a grant. He added there is funding available in the street and water funds.
Greer noted this needs to be done right now. There was discussion about waiting to apply for a
grant as to doing the project now. Hurff noted this project has been on the books for a while.
Toyne noted he would make a motion to wait and apply for the grant and apply for it for two blocks
instead of one and plan it next year. Hopes noted they have to patch that street all the time. Krebs
noted if the City can get an $80,000/$90,000 grant, the money could be used somewhere else; other
streets in town. Krebs asked Lehr what his opinion financially of the best route to go, Lehr noted
his opinion is the City should move forward with this one block and apply for other grants for
streets. Knudsen noted there is a motion pending with no second. Ramsey asked if there was a
second to the motion to delay. The motion died for lack of a second. Hopes motioned to get the
project done. Greer seconded. Knudsen asked Hopes to clarify his motion. Hopes motioned to
go with Stahly Engineering, EICDC, for the 200 Block of Crawford Avenue. On a voice vote
the motion passed. (3/2) Krebs and Toyne voting Nay.

Mayor Ramsey requested approval of his appointment of Brian Seely to the Impact Fee
Advisory Committee. Greer motioned to approve Brian Seely as the appointment to the Impact
Fee Advisory Committee. Sharpe seconded. On a voice vote the motioned passed. (4/1) Hopes
abstained.

Mayor Ramsey reported Wharton Asphalt is doing road repairs for the County near the
Fairgrounds; a block on the south side of the railroad tracks on Center Ave. The bid is for this side
of the tracks of Center Avenue, $32,659. He reported he and Hurff have spoken with County
Commissioner Larry Vandersloot; the County would pick up and procure the asphalt, the estimated
City portion would be $17.069. The County will pay for that. Mayor Ramsey reviewed the scope
of the project. Krebs motioned to approve the amount of $32.659 to get the rest of the work done.
Sharpe seconded.

STAFF REPORTS:
Public Works:
Hurff reported the City received a certificate of appreciation from the Library for the Splash

Pad.

Finance:

Lehr reported the Audit RFP’s are due in a couple of weeks. The new website will be coming
out in the next few weeks: emails will change with the new website. Budget Meetings are
scheduled for next Tuesday, Wednesday, and Thursday and continuing as needed.

Police:

Interim Chief of Police Nedens reviewed calls for service. He reported Officer Joshua Sederes
will be graduating from the Montana Law Enforcement Academy July 21% and Officer Raymond
Longstreth is scheduled to go to the Academy in September.
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Legal:

Economic Development:

Tina Toyne reported she and Alexandria Edwards attended the Reimagining Rural Conference
in Townsend; the focus was on strengthening rural communities through volunteerism,
partnerships, and community engagement. She provided more information on the key takeaways
from the meeting.

RESOLUTIONS & ORDINANCES:

PUBLIC COMMENT: 3 minutes per person
Corrina Kirschenmann- Kuntz, resident, asked if the City was hiring Animal Control. Ramsey
noted the City is looking to combine Animal Control with Code Enforcement.

Karleen Pitsch, resident, reported someone in town has rabbits. Knudsen read City Code
regarding rabbits. Toyne noted she can fill out a complaint form.

ANNOUNCEMENTS:

Mayor Ramsey reported Budget Meetings are scheduled for July 14", 15", and 16™, 2026 and
Continuing as needed. The City-County Planning Board has Public Hearings and a Regular
Meeting scheduled for Monday, July 13, 2026 in Council Chambers for the Hill-Scott Garage and
Zoning Ordinance for Marijuana. At 7:00 p.m.

The City of Hardin has the following Job Openings: Full-time positions — Police Chief and Police
Officers.

Carole Fox asked didn’t the City settle that ordinance for the marijuana. Mayor Ramsey noted
as for City Council, it is.

Greer motioned to adjourn the meeting at 7:29 p.m. Sharpe seconded. On a voice vote, the motion
was unanimously approved.

ATTEST: ?

Andrew Lehr, Finance Officer/City
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July 21, 2026 - Minutes

THE COMMON COUNCIL
CITY of HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for July 21, 2026 was called to order
at 6:30 p.m. with Mayor Riley Ramsey presiding by reciting the Pledge of Allegiance.

The following Aldermen were present: Steven Hopes, Clayton Greer, Chris Sharpe, George
Toyne, Antonio Espinoza and Jeremy Krebs.

Also present: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr.,
Economic Development Director Tina Toyne, Deputy City Clerk Angela Zimmer, Attorney Jordan
Knudsen, and Interim Chief of Police Tyler Nedens.

Also present: Several Members of the Public

MINUTES OF THE PREVIOUS MEETINGS & CLAIMS: Hopes motioned to approve the
Council Meeting of July 7, 2026 as written. Motion seconded by Greer. On a voice vote the
motion was unanimously approved.

Greer made a motion to approve the claims for July 21, 2026.

CLAIM No. Monthly Total

April, 2026 34037, 34079 $ 39.730.93

June, 2026 34028, 34032-34.035, 340.38, 34041, 34046-
34047, 34053-34054, 34056, 34060, 34068-

34070, 34072, 34080 213,240.75
July, 2026 34029-34031, 34036, 34039-34040, 34042-
34045, 34048-34052, 34055, 34057-34059,

34061-34066, 34071, 34073-34078, 34081-34082 60.,792.60

TOTAL Submitted $ 313,764.28

Hopes seconded the motion. On a voice vote, the motion was unanimously approved.
PUBLIC COMMENT: 3 minutes per person N/A

MAYOR:

Mayor Ramsey reported Nathan McConnell passed the State of Montana Building Inspector
exam and is now a licensed Building Inspector. Joe Connelly will no longer be part time with the
City; Mayor Ramsey extended a “ Thank You” to Connelly for helping with the transition. Officer
Joshua Sederes graduated from the Law Enforcement Academy today.

COMMITTEE REPORTS:
Personnel Policy/City Policy:
Mayor Ramsey noted the Personnel Policy Manual will be reviewed for updates.

Sewer & Water:
Hopes reported the Water Treatment Plant is running okay. He noted there was an
emergency water leak in the City today the City Crew took care of.

Streets & Alleys:
Hopes reported the City has finished up black top and patching streets.

Law Enforcement:
Toyne reported the City continues to receive applications for Police Officer positions.

Parks & Playgrounds:
Krebs reported the splash pad is running; people are there all the time. There was discussion
about the park lawns.
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Finance/Landfill:
Greer reported he, Hurff, and Barry Damschen, Landfill Engineer, met and discussed items
about the landfill. Greer requested a committee meeting before the next Council Meeting.

Impact Fee Advisory:

Greer reported the committee discussed water and sewer investment fees. The consensus
isto have a 2% increase the first year to address the gap between 2024 and 2026 with an additional
1% increase per year for the next four years.

Resolutions & Ordinances:

Economic Development:

Alderman Toyne reported the City Economic Development Director, Tina Toyne, attended
the following meetings: 60 Minutes With Main Street online, Big Sky Passenger Rail Authority
Board Meeting online, Local Reimagining Rural Update Meeting downtown, USDA check-in
with Beartooth RC&D online, Beartooth RC&D Board Meeting in Joliet with Mayor Ramsey, and
a meeting with Destination 1Q about the progress on the tourism website. She is working on the
second quarter report for Montana Main Street.

SPECIAL COMMITTEES:

PETITIONS & COMMUNICATIONS:

Mayor Ramsey reported the City received information about the Montana League of Cities
and Towns 95" Annual Conference and the City received City-County Planning Board meeting
minutes from their June 8™ meeting.

UNFINISHED BUSINESS: N/A

NEW BUSINESS:

Dax Simek, Stahly Engineering, reviewed Change Order NO. 4 from Northcon, Inc. in the
amount of $15,829.49 for the Wastewater Treatment Plant Project. There was discussion about a
temporary fix in the headworks system and oxidation ditch that is necessary to keep the project on
schedule and maintain operation of the plant. There was discussion about the durability and cost
of ceramic vs. glass lined pipe. He reviewed the process and timeline. Greer motioned to approve
Change Order NO. 4 from Northcon, Inc. in the amount of $15,829.49. Hopes seconded. On a
voice vote the motion was unanimously approved.

Lehr reported two firms responded to the Request for Audit Proposal for Fiscal Years 2025,
2026, and 2027. He reviewed the proposals recommending Olness & Associates; adding they are
highly recommended. Sharpe motioned to approve Olness & Associates for Audits 2025, 2026,
and 2027. Hopes seconded. On a voice vote the motion was unanimously approved.

STAFF REPORTS:
Public Works:

Espinoza asked Hurff about the pipe at Sawyer Loop. Hurff provided a review of the project;
the culvert was put in today and they are looking to open up the road tomorrow.

Finance:
Lehr provided an update on the First Interstate Investment Account.

Lehr reported the new City website is going live tomorrow; hardinmontana.gov, adding City
emails will be moved from hardinmt.com to hardinmontana.gov. The Lodge Grass Project is
expected to be finalized on July 29". Lehr noted there was previous discussion about updating the
water rates where he had proposed changing the rate structure; after looking at the American Water
and Wastewater Association recommendations, their structure would be a more efficient way to
move forward with the increases. He requested a Water and Sewer Committee meeting to be held
before the next Council Meeting. A committee meeting was set for August 4, 2026 at 5:30 p.m.
and the Landfill meeting will be moved to another date.

Police:

Espinoza asked if there was an update on the Chief position. Ramsey noted the position could
be filled sometime in September or as early as August.
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Legal:
Knudsen reported the Big Horn Hospital settlement is on pause. It was noted they are sending
invoices. Knudsen reported talks will continue.

Economic Development:

RESOLUTIONS & ORDINANCES:

Resolution NO. 2443 — Authorizing the Submission of Montana Department of Commerce
Coal Board Application in Support of the Purchase of Sewer Inspection Camera. Hopes
motioned to approve the Resolution. Greer seconded. On a voice vote the motion was unanimously
approved.

PUBLIC COMMENT: 3 minutes per person

Tana Moore Head and Cashandra Jones, with the Small Business Administration of Disaster
Recovery, are in Montana to offer services for the disaster that took place on December 17% -19%;
the Crow Tribe was declared as a Primary County. Big Horn, Carbon, and Yellowstone Counties
are declared as continuous counties. They are a nonprofit organization here to serve the area.
Moore Head provided an information packet to Council Members to share.

ANNOUNCEMENTS:

Mayor Ramsey announced the following employee anniversaries: Nathan McConnell, 3 years;
Michael O’Riehl, 4 years; Kimberly Schaak, 1 year; and Tina Toyne, 2 years. Alley Clean-Up is
scheduled for Monday, July 27 2026; have items out by 8:00 a.m. Public Hearings scheduled for
August 4, 2026 - Budget Amendments FY 2025/2026 at 6:10 p.m. and Street Maintenance District
& Levies and Assessments FY 2026/2027 at 6:20 p.m. Tuesday, August 4, 2026 in City Council
Chambers.

City of Hardin Job Openings: Full-time positions: Police Chief, Police Officer, Maintenance
Worker I, and Animal Control/Code Enforcement. The School Resource Officer SRO position
was pulled today.

Greer motioned to close the Council Meeting at 7:19 p.m. for a LEGAL Closed Session. Espinoza
seconded. On a voice vote, the motion was unanimously approved.

The Closed Session began at 7:21 p.m.

ATTEST:

Ordves 2H_
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August 4, 2026 - Minutes

THE COMMON COUNCIL
CITY of HARDIN, MONTANA

PUBLIC HEARING: The Public Hearing for Amendments to the Budget for Fiscal Year 2025-
2026 was opened at 6:10 p.m. by Mayor Ramsey.

Present at the hearing were:
Council Members Steven Hopes, Clayton Greer, Chris Sharpe, Antonio Espinoza, and George
Toyne. Jeremy Krebs was excused.

City Staff: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr.,
Economic Development Director Tina Toyne, Deputy City Clerk Angela Zimmer, and City
Attorney Jordan Knudsen.

Also present physically: Members of the Public

Mayor Ramsey opened the meeting for discussion and Public Comment.
Lehr reviewed the proposed Budget Amendments for Fiscal Year 2025-2026.
There was no further discussion.

Greer motioned to adjourn the Public Hearing at 6:17 p.m. Espinoza seconded. On a voice vote
the motion was unanimously approved.

PUBLIC HEARING: The Public Hearing for Street Maintenance District, and Street
Maintenance levies and assessments for the 2026-2027 fiscal year was opened at 6:20 p.m.by
Mayor Ramsey.

Present at the hearing were:
Council Members Steven Hopes, Clayton Greer, Chris Sharpe, Antonio Espinoza, and George
Toyne. Jeremy Krebs was excused.

City Staff: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr.,
Economic Development Director Tina Toyne, Deputy City Clerk Angela Zimmer, and City
Attorney Jordan Knudsen.

Also present physically: Members of the Public

Mayor Ramsey opened the meeting for discussion and Public Comment.

Lehr reported the proposal is a fifteen percent increase to the Street Maintenance fees. He
reviewed the calculations per square foot, agricultural, etc.; adding it not calculated by the home,
it is based off of square footage of the lot.

Karla Roods asked what general street maintenance was. It was noted sweeping, plowing the
streets, chip sealing, snow removal, patching holes, etc. She voiced she doesn’t get a lot of it on
her street.

There was no further discussion

Hopes motioned to adjourn the Public Hearing at 6:28 p.m. Greer seconded. On a voice vote the
motion was unanimously approved.

COUNCIL MEETING: The Regular Council Meeting for August 4, 2026 was called to order
at 6:30 p.m. with Mayor Riley Ramsey presiding by reciting the Pledge of Allegiance.

The following Aldermen were present: Steven Hopes, Clayton Greer, Chris Sharpe, George
Toyne, and Antonio Espinoza. Jeremy Krebs was excused.

Also present: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr.,
Economic Development Director Tina Toyne, Deputy City Clerk Angela Zimmer, Attorney Jordan
Knudsen, and Interim Chief of Police Tyler Nedens.
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Also present: Several Members of the Public

MINUTES OF THE PREVIOUS MEETINGS & CLAIMS: Hopes motioned to approve the
Council Meeting of July 21, 2026 as written. Motion seconded by Greer. On a voice vote the
motion was unanimously approved. Greer motioned to approve the Impact Fee Committee
Minutes of July 21, 2026 as written. Hopes seconded. On a voice vote the motion was
unanimously approved. Greer motioned to approve the closed minutes of July 21, 2026 as written.
Hopes seconded. On a voice vote the motion was unanimously approved.

Hopes made a motion to approve the claims for August 4, 2026.

CLAIM No. Monthly Total
June, 2026 34111, 34213-34214, 34136-34137,
34146-34147, 34149-34150 $ 897,095.04

July, 2026 34083-34101, 34103-34110, 34112-34113,
34115-34121, 34125-34129, 34131-34135

34070, 34072, 34080 87.290.86
TOTAL Submitted $ 984,385.90

Greer seconded the motion. On a voice vote, the motion was unanimously approved.
PUBLIC COMMENT: 3 minutes per person N/A

MAYOR:
Mayor Ramsey reported the candidate for Police Chief will go forward to the Police
Commission for hiring.

COMMITTEE REPORTS:
Personnel Policy/City Policy:

Sewer & Water:

Hopes reported the City Crew did a great job at cleaning out the storm drain at the splash pad
and installing a clean out. Shawndae Old Elk, City mechanic, provided a review of the project.
The culvert has been replaced by the fair grounds.

Streets & Alleys:
Hopes reported Alley Clean Up is officially done.

Law Enforcement:
Toyne reported the City is looking forward to the new Police Chief coming on soon and an
officer is back from the academy.

Parks & Playgrounds:

Finance/Landfill:

Greer reported he, Hurff, and Barry Damschen, Landfill Engineer, met and discussed the non
- use of the ash pit now the City is not taking ash. The existing landfill has a guestimate of about
four to six years remaining. Damschen will be contacting DEQ about getting authorization to use
Phase I portion of the ash pit to start dumping garbage on and to start drawing dirt from phase 2
of the ash pit. This will extend the life of the existing landfill by potentially over one hundred
years if it can be done.

Impact Fee Advisory:
Resolutions & Ordinances:

Economic Development:
Alderman Toyne reported Tina Toyne, Economic Development Director, continues to
monitor ongoing projects and funding opportunities. She will provide updates as progress is made.

SPECIAL COMMITTEES:

PETITIONS & COMMUNICATIONS:
Mayor Ramsey reported the City received information from the Montana Department of
Transportation about the 2026-2030n Transportation Improvement Program.
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UNFINISHED BUSINESS: N/A

NEW BUSINESS:

Millie Bennett, Project Manager for Cushing Terrell Architects, introduced Jason Hubbard
with Langlas & Associates. They reviewed the Request for Proposals for the Visitor’s Center
Landscaping. She provided a slide packet to Council outlining the master plan concept. She
reported the City did not get the Coal Board funding; the building will not go through at this time.
She reviewed the schedule overview, budget, concept design etc. The plan is to start construction
early August/September/October wrapping up in November. Hopes asked about the underground
work. Hubbard noted the sewer extension and water line extension will be done into the property.
There was discussion about items that were removed from scope after receiving the bids. Bennett
reported overall construction costs are estimated at $813,980 with scope reductions, The trees and
the turf areas will be sprinkled. Toyne noted all of this will get put in, seeded, and none of it will
have irrigation to it. Bennett noted planting and the trees and the turf will be sprinkled. Toyne
verified eighty percent of the property will not be sprinkled. Bennett confirmed. Toyne noted if
grass is going to be put in, it needs to be watered. She noted the intention is if funding is received
in the future; a building will sit there; they didn’t want to put a sprinkle system in that area for it
to be torn out. There was further discussion about the project. Sharpe asked if it was all coming
out of the grant funding. Lehr verified it is. Toyne asked if this meets the requirement of the grant
and if there is written affirmation from them the changes are okay. Alexandria Edwards, City
Project Manager, reported she submitted an annual report on Friday to the Montana Department
of Commerce; they are reviewing it; it was included in the report that the phases were moved
around; as Drew noted the budget has been approved with this change. Hubbard noted there is a
short duration to get the project done. Sharpe seconded. Zimmer asked for a repeat of the motion
and second in full. Hopes voiced he is restating his motion for contingency based the City gets
approval through the Department of Commerce for approval of switching the phases. Knudsen
noted his suggestion for the motion is to move to approve the plan as presented by Cushing Terrell
with the dollar amount adding the phrase contingent on the approval of the Department of
Commerce accepting the amendments of the phases. Hopes motioned to accept the construction
costs of $813,980 to Cushing & Terrell on the contingency the City gets approval from the
Department of Commerce. Sharpe seconded. Mayor Ramsey voiced it has been moved and
seconded to accept the proposal from Cushing & Terrell for $813,980 for the Landscaping bid
with the contingency it is approved by the Department of Commerce to swap of the phases.
Zimmer asked for an individual voice vote. On the individual voice vote the motion was
unanimously approved.

Mayor Ramsey reported Help Every Pet (HEP Club) submitted a Special Event Request,
Public Beer & Wine Permit Application, that includes the date of the event, extended hours,
location , and waiver of fees. Janelle Enzminger Weinberg, with HEP Club, reported HEP has
scheduled a fundraiser event for October 3, 2026. She noted Kristi Gatrell and the Big Horn
Hospital Association Board has approved the use of their property across the street from her
business. The State of Montana cannot approve the six-hour road closure until approval is received
from the City. The road closure is being requested for 907 3™ Street West and the corner of 200
North Mitchell Avenue. Greer motioned to approve the requests. Espinoza asked about portable
restrooms. Weinberg confirmed they will have them. Espinoza seconded. On a voice vote the
motion was unanimously approved. Weinberg added there is a million-dollar coverage that is
secured for the alcohol and property for the event.

George Toyne, D.C., of Northern Chiropractic, P.C., referred to a picture pointing out where
he is requesting a handicap parking sign to designate it as a handicap access to his office. Greer
asked about State approval for ADA parking. Knudsen noted he does not know the requirements
for ADA. There was further discussion about liability, etc. Espinoza motioned to table the
discussion. Hopes seconded. On a voice vote the motion passed. (4/1) Toyne abstained.

Greer motioned to approve Northcon, Inc. Pay Application NO. 13 in the amount of
$275,797.86 for the Wastewater Treatment Plant Project. Hopes seconded. On a voice vote the
motion was unanimously approved.

Hurff requested approval of a 3-way valve for the 6 Street Lift Station in the amount of
$14,231.68. He provided a review of how the valve works. Peak Water Services, LLC was the
only bid he received. Greer motioned to approve. Hopes seconded. On a voice vote the motion
was unanimously approved.
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Hurff reviewed the options submitted by APE Advanced Pump & Equipment for a rotating
assembly for the 6™ Street Lift Station. There was discussion about the options reviewed by Hurff.
Hopes made the motion to purchase one Eradicator Kit in the amount of $3,473 and a Rotating
Assembly in the amount of $7,930.30 for a total of $11,403.30. Greer seconded. On a voice vote
the motion was unanimously approved.

Greer motioned to approve Lodge Grass Project Pay Application NO. 10-2 in the amount of
17,187.07. Hopes seconded. On a voice vote the motion was unanimously approved.

Mayor Ramsey reported there are a few police vehicles sitting and not being used. They can
go to auction or be offered to another police department; adding the City still needs to look at
values. Interim Chief Nedens noted they are not being utilized; the City pays monthly for the
dash cams and internet service and they are not needed in the fleet right now. Mayor Ramsey noted
the approval is to release the vehicles listed in Resolution NO. 2447. Toyne asked why they
cannot be used as commuter vehicles. Interim Chief Nedens noted there are other vehicles that
can be used for that. Knudsen asked how many vehicles the department has now, it was noted ten.
Knudsen asked how many officers would be needed to be at full staff. Interim Chief Nedens noted
eight including the Chief. There was further discussion about the equipment, maintenance, terms
of leased vehicles, possible uses for the three vehicles, etc. Sharpe motioned to that Mayor Ramsey
can look for any police department looking to purchase vehicles. Knudsen reviewed the wording
of the resolution that provides two options. Ramsey noted the motion would be made under
Resolutions.

Greer made the motion to approve the donation of water, water truck, and driver for the Big
Horn County Rodeo held the 4™ weekend in July. Hopes seconded. On a voice vote the motion
passed. (4/1) Espinoza abstained.

Shawndae Old Elk read aloud a letter requesting support from the City to provide a water
truck and driver for the 2026 Crow Fair Indian Relay and Flat Track Horse Racing from August
11 to August 13, 2026. Old Elk noted they have access to water. Sharpe motioned to approve the
requests. Hopes seconded. There was further discussion about the use of the truck, driver, and
coverage. On a voice vote the motion was unanimously approved.

STAFF REPORTS:
Public Works:

Hurff reported the City Crew has been working hard doing multiple jobs. He received a call
about water plants being hacked into throughout the world wide web; adding the City has a good
system. The buildings are going up at the Waste Water Treatment Plant.

Finance:

Lehr reported the City received the Certified Taxable Values yesterday in the amount of
$4,714,359. He reviewed the TIFD District and PERS net pension liability. Lodge Grass received
the floating docks; the invoice will be paid by Rural Development. The new City website
hardinmontana.gov is live; emails have changed to hardinmontana.gov. The City will be applying
for funding from the Renewable Resource Grant and Loan Program for a Storm Water Preliminary
Engineering Report (PER). The City received a grant for the restrooms in the Plaza.

Police: N/A
Legal: N/A

Economic Development:

Tina Toyne, Economic Development Director, reported she participated in the Destination 1Q
check-in regarding the tourism website; she attended the bid openings and discussion for the
Visitor Information Center Property; she participated in the MEDA Workforce Connect discussion
with the state; she attended a Montana Main Street Deep Dive session; she has completed and
submitted the Just Transition Fund (JFT) Grant pre-application and coordinated requests for letters
of support from the community leaders for the Coal Board Grant application. Toyne noted she
researched properties owned by HRDC and continues to research the request for proposal process
for implementing the City wayfinding project and has completed the Montana Main Street Second
Quarter Report.
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RESOLUTIONS & ORDINANCES:

Resolution NO. 2444 - Amending the Budget for the Fiscal Year 2025-2026. Greer motioned
to approve the Resolution. Sharpe seconded. On a voice vote the motion was unanimously
approved.

Resolution NO. 2445 - Street Maintenance District, and levies and assessments FY 2026-2027.
Hopes motioned to approve the Resolution. Greer seconded. On a voice vote the motion was
unanimously approved.

Resolution NO. 2446 - Intent to Increase Rates and Charges for the Users of the Water System.
Hopes motioned to approve the Resolution. Greer seconded. On a voice vote the motion was
unanimously approved.

Resolution NO. 2447 - Intent to Authorize the Sale of Surplus Property - Police Vehicles.
Sharpe motioned to approve the Resolution. Hopes seconded. On a voice vote the motion was
passed. (3/2) Espinoza and Toyne voting Nay.

PUBLIC COMMENT: 3 minutes per person
There was no public comment.

ANNOUNCEMENTS:
Mayor Ramsey reported the new City Website is hardinmontana.gov. The Hardin Community
Blood Drive is scheduled for August 13, 2026 at First Alliance Church from 12:45 p.m. to 5:45

p-m.

City of Hardin Job Openings: Full-time positions: Police Chief, Police Officer, Maintenance
Worker I, and Animal Control/Code Enforcement.

ATTEST:

Oudras Ll

Andrew Lehr, Finance Officer/City Clerk
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August 18, 2026 - Minutes

THE COMMON COUNCIL
CITY of HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for August 18, 2026 was called to
order at 6:30 p.m. with Mayor Riley Ramsey presiding by reciting the Pledge of Allegiance.

The following Aldermen were present: Steven Hopes, Clayton Greer, Chris Sharpe, George
Toyne, Antonio Espinoza, and Jeremy Krebs.

Also present: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Ir.,
Economic Development Director Tina Toyne, and Deputy City Clerk Angela Zimmer. Attorney
Jordan Knudsen joined the meeting by Teams Meeting.

Also present: Several Members of the Public

MINUTES OF THE PREVIOUS MEETINGS & CLAIMS: Greer motioned to approve the
Public Hearing Meetings of August 4, 2026 as written. Motion seconded by Hopes. On a voice
vote the motion was unanimously approved. Hopes motioned to approve the Council Minutes of
August 4, 2026 as written. Greer seconded. On a voice vote the motion was unanimously approved.
Hopes motioned to approve the Sewer and Water Committee minutes of August 4, 2026 as written.
Greer seconded. On a voice vote the motion was unanimously approved. Greer motioned to
approve the Budget and Finance Committee minutes of July 14, 2026. Sharpe seconded. On a
voice vote the motion was unanimously approved.

Greer made a motion to approve the claims for August 18, 2026.

CLAIM No. Monthly Total
June, 2026 34168, 34184, 34192, 341954-34196 $ 9,061.08
July, 2026 34151-34158, 34163. 34165, 34167, 34169,
34194, 34197-34198 777,250.57
August, 2026 34159-34162, 34164, 34166, 34170-34183,
34185-34191, 34193, 34199-34202, 34204-34207 $ 81.556.95
Claims Total (Expenditures) $ 867,868.60
Payroll July, 2026 $ 350.618.61
TOTAL Submitted $1,218,487.21

Hopes seconded the motion. On a voice vote, the motion was unanimously approved.

PUBLIC COMMENT: 3 minutes per person
Carole Fox asked about the marijuana, adding she thought the City already had it figured out.
Mayor Ramsey reported he will cover that under petitions and communications.

MAYOR:
Mayor Ramsey reported the Police Chief candidate was approved for hire by the Police

Commission. The candidate is unable to come at this time due to a major event in the family, there
will be more communication.

Mayor Ramsey read aloud a letter, written by Shawndae Old Elk, thanking the City for their
support of the 2026 Crow Fair Rodeo, Indian Relay, and Flat Track Races by providing the water
truck for the event. He extended appreciation to the City for their dedication in supporting local
sports and community gatherings.

Mayor Ramsey noted he wanted to address with the public and Council about focusing on
refraining from side-bar conversations so everyone can be given the respect they deserve when
they are speaking.

Mayor Ramsey voiced the City would like to Honor Judge Jim Seykora for his many years
serving the City. He extended condolences to his family.

Mayor Ramsey addressed signing of the claims before a meeting and when they are available;
adding Lehr and Hurff are available for any questions.
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COMMITTEE REPORTS:
Personnel Policy/City Policy:

Mayor Ramsey reported the City Policy Manual will be reviewed and requested for Council
to review the manual for any changes they would like to discuss.

Sewer & Water:
Streets & Alleys:

Law Enforcement:
Toyne reported the City is on standby with the Chief position.

Parks & Playgrounds:

Krebs extended a “Thank You” to Hurff, Markus Takes The Horse, and the City Crew for
the work they have done; the parks are looking really good. It was noted that cameras for South
Park have been ordered.

Finance/Landfill:
Greer reported the Finance Committee went over paperwork that Lehr provided and there
was also a Landfill Committee meeting.

Impact Fee Advisory:
Resolutions & Ordinances:

Economic Development:

Alderman Toyne reported Tina Toyne, Economic Development Director, attended a Visit
Southeast Montana Executive Board Meeting virtually, she attended an Energy Open Conference
in Colstrip; she is wrapping up the bid request for the City Wayfinding Project; and she hosted
representatives from the Montana Department of Commerce, city employees, and community
members to discuss the City’s involvement in the Montana Main Street Program and the
Community Technical Assistance Program. He added she has been researching four properties
that were previously owned by the City of Hardin and are currently owned by (Human Resources
(HRDC), they are looking to getting rod of the properties; Toyne submitted a request to HRDC
asking that the four properties be returned to the City at no cost. If they are returned they could
provide an additional opportunity for future Infill and Redevelopment through the Infill and
Redevelopment Study done by Cushing Terrell.

SPECIAL COMMITTEES:

PETITIONS & COMMUNICATIONS:

Mayor Ramsey reported the City received a recommendation from the City-County Planning
Board (CCPB) for revising the Zoning Ordinance for marijuana. The City Council previously held
a meeting on this. The CCPB recommended approval for the change. Mayor Ramsey reported
City Council had already made the approval to keep the ordinance the same. Krebs asked Knudsen
if the Council has to move on it since there is a recommendation from the CCPB. Knudsen noted
the general principal behind meetings, Roberts Rules of Order, is once something is voted upon, it
is not brought back immediately. If Council does want it to be on the next agenda, they can
request that from the Mayor. Krebs noted Council already voted on it and to not move on it or put
it on the agenda again.

Mayor Ramsey noted the City received City-County Planning Board minutes from their July
13, 2026 meeting.

Mayor Rgrmse reported he will be out of town for training during the September 1%
Meetingé-’:" Hddifie’R¥ebs will preside over them.

UNFINISHED BUSINESS:

Mayor Ramsey asked Knudsen if he had anything to add regarding the request for a handicap
sign to be placed at Northern Chiropractic, P.C. Knudsen noted he does not have any information
at this time. Espinoza noted that without Knudsen’s research, it should be tabled. There was further
discussion about ADA. Hopes made the motion to give Toyne the space to put a handicap sign up
at one parking area. Krebs noted ADA guidelines would need to be followed. Espinoza asked
Knudsen if the City would be liable. Knudsen noted he would need to do research; it may involve
something in writing with the business to indemnify the City. Toyne asked if that has been past
practices and does the City have a policy for all past parking spaces and future. Toyne provided a
review of the request for the handicap parking spot; a designated space. Hopes withdrew his
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motion. Espinoza made the motion to table. Hopes seconded. On a voice vote the motion passed.
(5/1) Toyne abstained.

NEW BUSINESS:

Mayor Ramsey reported the City received a recommendation from the City-County Planning
Board to deny a variance submitted by Hill-Scott to build a garage. Mayor Ramsey noted he has
talked with the City Building Inspector and the applicant has dropped this request. They will be
in compliance; they are not asking for a variance.

Alexandria Edwards, on behalf of Friends of the Depot, reported there was a Reimagining
Rural Virtual Series held in January; Hardin was one of the communities that participated. Honey-
Do 22 was created based on community feedback. Friends of the Depot are working with the
Montana State University Extension Office - Big Horn County to get this initiative going forward.
The Honey-Do 22 Steering Committee and additional members are planning a Downtown
Community Cleanup on August 29" — 30"; they have received $1,700 in funding from
Reimagining Rural. They are requesting large capacity dumpsters and trash containers and any
supplies the City may have to assist. Greer motioned to approve. Espinoza seconded. There was
clarification all requests were approved by Greer. On a voice vote the motion was unanimously
approved.

Mayor Ramsey reported the land the City steel water tank is on is for sale. Hurff reported
the City secured the easement to erect the tank in 1958. Mayor Ramsey reported the amount to
purchase the property is $3,000 plus a $585 brokerage fee; the closing costs will be split and the
City will pay the title insurance fees. Krebs motioned to go with the land purchase. Hopes
seconded. On a voice vote the motion was unanimously approved.

Mayor Ramsey reported the Police Service Aide (PSA) vehicle will need police equipment
removed to be used for Animal Control & Code Enforcement. Mayor Ramsey reported the vehicle
would be moved from the Public Safety Fund to the General Fund; later noting the vehicle would
be transferred for the amount of $2,800. Krebs motioned to approve the PSA vehicle purchase.
Hopes seconded. On a voice vote the motion was unanimously approved.

STAFF REPORTS:
Public Works:

Finance:

Lehr reported the City received the final pay request in the amount of almost $95,000 from
the Pilot Grant for year one of the program. He reported Resolution NO. 2448 is on the agenda;
the City is applying for a Renewable Resource Grant (RRG) from DNRC to help fund a Storm
Water Preliminary Engineering Report (PER). The PER will help look at the storm water fund to
see what projects the City needs to do; how it can be improved. The total for the project is $65,000;
the grant will pay $40,000 of the project.

Police: N/A
Legal: N/A
Economic Development: N/A

RESOLUTIONS & ORDINANCES:

Resolution NO. 2448 — Authorizing the Application for a Renewable Resource Grant from
the Montana DNRC to Fund a Preliminary Engineering Report to Assess the City’s Storm
Water System. Lehr noted the total project is $65,000; $61,000 is the cost of the engineer for
the PER with a match from the City of $4,000. He added the total cash match from the City is
$21,000 with $40,000 paid for by the grant. Hopes motioned to approve the Resolution. Greer
seconded. On a voice vote the motion was unanimously approved.

PUBLIC COMMENT: 3 minutes per person
Anika Risener, Big Horn County Library Director, provided a Fall guidebook and reviewed
events that are being hosted by the Library.

ANNOUNCEMENTS:

Mayor Ramsey announced the following employee anniversaries; Steffen Peters, 8 years and Chris
Schneider, 21 years. He reported the new City Website is hardinmontana.gov. and all City email
addresses use the same prefix with hardinmontana.gov. A Public Hearing to Increase Rates and
Charges of the users of the Water System is scheduled for Tuesday, September 1, 2026 at 5:45
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p.m. and a Public Hearing for Adopting the Final Budget for FY 2026-2027 and setting mill levies,
assessments and user fees is scheduled for Tuesday, September 1, 2026 at 6:15 p.m.; both Public
Hearings will be held in City Council Chambers.

City of Hardin Job Openings: Full-time positions: Police Officer and General Laborer.

Greer motioned to adjourn the meeting at 7:18 p.m. Hopes seconded. On a voice vote, the motion
was imously approved.

Riley sey, Mayor

ATTEST:

Andrew Lehr, Finance Officer/City Cler
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