AGENDA

May 5, 2026

AUDIO RECORDING BEGINS

MEETING CALLED TO ORDER AT 6:30 P.M.
PLEDGE OF ALLEGIANCE

ROLL CALL: Mayor:

Alderpersons: Steven Hopes

George Toyne Jeremy Krebs
CONSENT AGENDA:
Council Meeting 04/21/2026 Law Enforcement
PUBLIC COMMENT (agenda items only):
MAYOR:
COMMITTEE REPORTS:

Personnel Committee/City Policy: Mayor
Sewer & Water: Hopes

Streets & Alleys: Hopes

Law Enforcement: Toyne

Parks & Playgrounds: Krebs
Finance/Landfill: Greer

Resolutions and Ordinances: Sharpe
Economic Development: Toyne

SPECIAL COMMITTEES:
PETITIONS & COMMUNICATIONS:

o Annual Drinking Water Report
UNFINISHED BUSINESS:

o
@)

Community Cat Coalition Update
K-9 Doghouse

NEW BUSINESS:

o

O O O O

Health Insurance - Agent of Record

Local Government Review Study Commission Decision
Billings Pavement Services - $5,832 - South Park Project
Northcon Pay App #10 - $462,011.22

Cash Pledge Report

STAFF REPORTS

Public Works:

Finance:

Police:

Legal:

Economic Development:

RESOLUTIONS & ORDINANCES:

Resolution NO. 2432 - Establishing Wages for Hardin Police Interim Chief
Resolution NO. 2433 - Appointing a Resident to the Hardin Police Commission

Clayton Greer

The City of Hardin
406 N. Cheyenne Avenue
Hardin, MT 59034

Chris Sharpe
Antonio Espinoza

04/21/2026 Claims

Resolution NO. -2434 - Granting Certain City Official Authority to Sign for Bank Accounts

PUBLIC COMMENT:

ANNOUNCEMENTS:
Notice to Destroy Weeds - April 30t to November 30th

Masonic Spaghetti Dinner - Wednesday, May 20, 2026 4:30 p.m. - 7:00 p.m. at Saint Jon Lodge #92 (Masonic Hall)

City of Hardin Job Openings: Full-time positions: Police Chief, Part-time Court Clerk and Temporary Seasonal.

Closed Session - Legal

AUDIO RECORDING ENDS

Meeting adjourned at

Additions to the Agenda can be voted on by Council to add to the Agenda for the next Council meeting.
Agenda items will need to be submitted by Wednesday noon before a Tuesday Council meeting.
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April 21, 2026 - Minutes

STAFF REPORTS:
Public Works:

Hurff reported on April 28, 2026 at 9:00 a.m. the company Leak Detectors will be coming to
Hardin to demo some equipment. There will be a walk through at the Wastewater Treatment Plant
on April 30, 2026 at 10:00 a.m.

Finance:

Lehr reviewed the Quarterly Investment Account at First Interstate Bank. There is a funding
agency meeting this Thursday for the Wastewater Treatment Plant Project; the discussion will
include Montana Coal Endowment Program (MCEP) and Rural Development (RD) Funding.

Police:

Police Chief Paul George, Jr. reported the new dispatch was not currently able to provide a
report for statistics; calls for service. He submitted a purchase order into Central Square to provide
the authority to Big Horn County to access the information. Officer Joshua Garcia graduated from
the Montana Law Enforcement Academy (MCLA) today and Joshua Sederes will be leaving for
the academy next week.

Legal:

Economic Development:

Tina Toyne noted she can be contacted for any information the Battlefield is putting out for
what they are doing for the 150%™ Anniversary of the Little Big Horn Battle. She will provide a
report at the next meeting of the conferences she is attending.

RESOLUTIONS & ORDINANCES:

Ordinance NO. 2026-01: Second Reading - Amending City Code Reflecting Legislative
Changes to Accessory Dwelling Units and Mobile Homes. Greer motioned to approve the
second reading of Ordinance 2026-01. Hopes seconded. On a voice vote, the motion was
unanimously approved.

PUBLIC COMMENT:

Tammy Devers reported that she asked to be put on the agenda; it was skipped over. Mayor
Ramsey noted he put the proposal in the agenda for Council. She asked when they would be on
the agenda. Mayor Ramsey responded that he didn’t’ approve it; for it to be on the agenda this
time. He wanted to talk with Council before giving money to one organization; they have to make
decisions. Devers noted they didn’t ask for money to be given to them, they ask for the City to be
financially responsible, maybe that wasn’t clear. There was further discussion about the
Community Cat Coalition. Devers reviewed how it use to work; there was money budgeted by
the City. The money the City would contribute would be paid to the Animal Care Center.

ANNOUNCEMENTS:

Mayor Ramsey reported the Notice to Destroy Weeds ordinance is from April 30" to November
30™; The Special Olympies Torch Run is scheduled for Sunday, May 10, 2026 from 9:00 a.m. to
11:00 a.m.; Sump Pump Reminder is from April through September; and Request for Proposals
for Employee Group Benefits Coverage are due Friday, April 24, 2026 by 3:00 p.m. Knudsen
reported the Local Government Review Study Commission is done; filed with the City.

The City of Hardin has the following Job Openings: Full-time position — Police Chief

Greer motioned to adjourn the meeting at 7:53 p.m. Hopes seconded. On a voice vote, the motion
was unanimously approved.

Riley Ramsey, Mayor

ATTEST:

Andrew Lehr, Finance Officer/City Clerk
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City of Hardin

Law Enforcement Committee Meeting
April 21, 2026

The Law Enforcement Committee meeting began at 5:32 p.m. In attendance
were Committee members George Toyne, Chris Sharpe, Steven Hopes, and Clayton Greer
(5:36p.m.). Council members Antonito Espinoza, Jeremy Krebs, and Mayor Riley Ramsey
were also present. City Staff members present were Finance Officer/City Clerk Andrew Lehr,
Public Works Director Michael Hurff, Deputy City Clerk Angela Zimmer, Attorney Jordan
Knudsen, and Police Chief Paul George Jr., and several members of the public virtually by
Zoom and in person.

Animal Control
Public Comment: During meeting

Mayor Ramsey addressed concerns; one of the immediate concerns is what has been spread
based on conversations the Council has had that they didn’t have a lot of information on; about
options with animal control. A-prebles-is when-there-is-a-discussion-and-the-City-Officialsget
blasted- He noted that it is challenging when trying to attend to City business; he received over
seventeen thousand emails within a few hours; meaning there are people that were not able to
communicate with him and Council members because of those emails. He noted the people
that shared the information may not have shared when a news channel ran a story that council
is discussing options and that gas is out. The City is not doing that. (Greer joined the meeting).
Toyne noted that at the last meeting Council had asked Knudsen to look into what the legal
options are.

Public Comment:

Francis, resident, corner of 6™ and Choteau reported there is a big pack of feral cats outside of
her home; two of the four homes on the side of her block feed them. She noted she has had to
put a lot of work and money into her lawn because of the cats; she will email the pictures to the
Mayor. Something needs to be done. She provided a suggestion to help trap them.

Brandon Little Elk, resident representing the Tschirgi Estate, recommended a remedy for the
cat issue; adding rabies is on an uptick, a serious issue. He noted there are three different outfits
in Billings that will take the strays.

Mayor Ramsey reported he had someone reach out to him about an hour ago. The gentleman
and his wife provide a service of trapping cats; they work with vets in the area to quickly spay
or neuter them. He then takes them to where it is agreed upon and releases them. The Mayor




Law Enforcement Committee Meeting

noted he will contact him if there is interest. He reviewed their process. Hopes voiced it is
something to look into a little bit more. Toyne noted he would like to see the City create a feral
farm program that would provide them “barn cats™ to people who want them.

Tammy Devers, resident, voiced she and Toyne were both contacted by someone, Riley, that
has something to do with Yellowstone Valley Animal Shelter. Her proposal - there are
organizations that are willing to come here with vets and equipment. It would not only be just
for feral cats; it would be open to the public for $25 per cat to spay/neuter and it includes
vaccinations. They would be released back where they are trapped (TNR — trap, neuter, return).
It will not fix the whole problem, but it is an option for some of it.

Eshan King, resident, asked if anyone has talked to Joe Connelly about what he did as Animal
Control; he is a resource.

Tom Edwards, resident, noted he does not want his tax dollars spent on someone else animals;
he likes cats, but doesn’t want to waste his money on someone else’s cat. The problem comes
down to pet owners that are not responsible.

Karla Roods, resident, reported she shared documentation for trap and release. The City needs
a plan. Animal Control should be involved in helping work with the barn cat program. There
was further discussion about the “vacuum effect”. Laurie Tschetter, local business owner, noted
when, Becky Convery was City Attorney, they worked diligently to come up with money to
spay and neuter cats and dogs; in three years they knocked the population down. She added it
does work.

Chris Schneider noted it is everybody’s problem and we need to work together to get through
this. There are three rescues in this room right now; we are here in the community if you need
help, ask us; bring all of us together.

Toyne noted to vaccinate and release them is still a risk in the community. He reported the City
is one of the few in the state that have document rabies in cat populations in our state from
2020-2024; the only County in the state that has documented rabies in a cat. Toyne reviewed
health risks to humans that can be caused by a diseased cat population and risks to the citizens
cat population.

Karla Roods addressed community decay; adding she will be making a complaint about it.

Francis reported her daughter was attacked by a stray cat a few months ago; her face is scarred
from it.

Toyne asked Knudsen what are the Cities legal rights in euthanizing. Knudsen reported Cities
are allowed to euthanize. He talked to the Attorney that handles the complaints for the Board
of Veterinary Medicine. They generally regulate euthanasia; the discussion was on regulation
of multiple methods. She said use of drugs is common, but other methods are acceptable.
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Law Enforcement Committee Meeting

Aggressive Dogs:

Mayor Ramsey asked Council about dogs at large. He asked about having the conversation to
split up Animal Control a bit. Toyne asked about a vicious dog compared to aggressive.
Knudsen noted aggressive and vicious are the same animal. The First offense vicious dog; the
court has the option to order euthanasia, second offense by City Code is mandatory.

Heidi Barra, resident, reported her cat was attacked by dogs. Her son witnessed it; her cat died
the next day. There was a police report filed. Her son is traumatized. She shared pictures of
her cat after the attack and a picture of the dog in question. Knudsen noted he has seen the
investigative file; he provided brief information about the file.

King asked if the Animal Control Officer is trained to deal with aggressive dogs. Mayor Ramsey
noted he is trying to sort that out.

Corrina Kirschenmann-Kuntz thanked Council for stepping up and taking this up to par; it is
coming together.

K-9 House Usage or Donation:

Mayor Ramsey reported the Police K-9 house will be picked up and asked Council what their
direction is on the house. There is a place to store it at the City. Consensus is to not get rid of
it. Carole Fox asked about the dog. Mayor Ramsey noted she, Thundra, is being transferred to
the trainer today; there is risk with an apprehension and drug dog to be re-handled by another
officer. He reviewed there will be an evaluation of her with the possibility of up to a $15,000
credit to the City.

The meeting adjourned at 6:34 p.m.

George Toyne, Law Enforcement Chairman
ATTEST:

Andrew Lehr, Finance Officer/City Clerk
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City of Hardin

Submitted for Approval
May 5, 2026
Month CLAIM No. Monthly Total

February, 2026

33746 $ 15.00
April, 2026 33679, 33700-33711, 33714-33721, 33723-

33745,33748-33749 538,212.07
May, 2026
33680-33699,33712,33747 2,390.46
Claims Total (Expenditures) $ 540,617.53
April 2026 258,225.45
TOTAL Submitted $ 798,842.98
Claims or Expenditures over $5,000
per Resolution #2189
Vendor Purpose Check # Amount

MORRISON-MAIERLE March engineering services -Lodge Grass -99306 21,033.05
JORDAN W KNUDSEN Legal Services 42652 8,500.00
NORTHCON, INC Construction serviecs WW Project -99304 462,011.22
Approved Previously at February 3, 2026 Meeting
IMEG CONSULTANTS CORP Wayfinding implementation plan 42651 7,730.00
Approved Previously at February 3, 2026 Meeting
TRAVELSTORYSGPS, LLC Audio tour -99305 7,250.00

Page 1 of 1



CITY OF HARDIN
Claims Report

For the Accounting Period: February, 2026

Vendor Claim # Check Amount
PAYA SERVICES INC 33746 -99314 15.00
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CITY OF HARDIN
Claims Report

For the Accounting Period: April, 2026

Vendor Claim #

TURN ONE CL 33679
BARBARA STEWART CL 33700
HEALTHEQUITY CL 33701
CENTURYLINK CL 33702
HAWKINS, INC CL 33703
DORSEY & WHITNEY LLP CL 33704
MICHAEL HURFF Jr CL 33705
STAHLY ENGINEERING & ASSOCIATES INC CL 33706
MORRISON-MAIERLE CL 33707
BUFFALO TIPI TRADING POST CL 33708
MONTANA SEPTIC CL 33709
MONTANA DAKOTA UTILITIES CL 33710
PINK HILL LLC CL 33711
BIG SKY LINEN & UNIFORM INC CL 33714
KAMINSKY, SULLENBERGER & ASSOCIATES INC CL 33715
CITY WATER DEPT CL 33716
HARDIN DO IT BEST CL 33717
IBS, INC. CL 33718
KOIS BROTHERS EQUIPMENT CO. CL 33719
LYNN'S SUPERFOODS CL 33720
* CASH CL 33721
CHEYENNE ESPINOZA CL 33723
BRIAN OLD CROW JR CL 33724
CALEB HAWLEY CL 33725
SHAWNITA BIXBY CL 33726
CERTIFIED LABORATORIES CL 33727
CenturyLink CL 33728
JOE JOHNSON EQUIPMENT LLC CL 33729
NORMONT EQUIPMENT CO. CL 33730
NORTHWEST SCIENTIFIC, INC. CL 33731
RDO EQUIPMENT CL 33732
BLACK MOUNTAIN SOFTWARE INC CL 33733
JOSHUA GARCIA CL 33734
JORDAN W KNUDSEN CL 33735
KENNEY DESIGN WORX CL 33736
BALCO UNIFORM CO., INC. CL 33737
MT LTAP CL 33738
TORGERSON'S CL 33739
APG YELLOWSTONE NEWS GROUP CL 33740
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Check

42670
42639
-99310
-99309
-99308
-99307
42658
42667
-99306
42635
42660
42659
42664
-99313
42654
42645
42649
42650
42656
42657
42636
42644
42640
42641
42666
42643
42642
-99312
42662
42663
42665
-99316
42653
42652
42655
42638
42661
42668
42637

Amount

1,750.00
35.30
124.00
213.15
50.00
493.50
86.72
833.75
21,033.05
150.00
3,750.00
1,587.90
400.00
187.20
375.00
559.22
480.74
143.48
981.70
48.93
32.00
47.53
159.60
44.50
9.33
431.95
1,207.15
29.87
321.63
113.70
155.35
100.00
1,349.60
8,500.00
200.00
551.63
25.00
173.60
535.47



CITY OF HARDIN
Claims Report

For the Accounting Period: April, 2026

Vendor Claim # Check Amount
TRACTOR & EQUIPMENT CO CL 33741 -99311 497423
HEALTHEQUITY CL 33742 -99315 350.73
CUSHING TERRELL CL 33743 42646 3,957.56
IMEG CONSULTANTS CORP CL 33744 42651 7,730.00
TRAVELSTORYSGPS, LLC CL 33745 -99305 7,250.00
NORTHCON, INC CL 33748 -99304 462,011.22
MONTANA DEPARTMENT OF REVENUE CL 33749 -99303 4,666.78
538,212.07
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CITY OF HARDIN
Claims Report

For the Accounting Period: May, 2026

Vendor Claim # Check Amount
JACK WEICHMAN CL 33680 42615 100.00
BOB SCHOEN CL 33681 42616 100.00
PAT BRECKENRIDGE CL 33682 42617 100.00
TERRY BULLIS - MSSB CL 33683 42618 100.00
DENNIS FOX CL 33684 42619 100.00
HARRY KAUTZMAN CL 33685 42620 100.00
ROB BRYSON CL 33686 42621 100.00
KENTON G KEPP CL 33687 42622 100.00
JAY LUNDBERG CL 33688 42623 100.00
DANIEL J KLINGENSTEIN CL 33689 42624 100.00
LARRY W VANDERSLOOT CL 33690 42625 100.00
JIM WEDEL CL 33691 42626 100.00
TIM A WAGNER CL 33692 42627 100.00
TEDDY J BURROUGHS CL 33693 42628 100.00
KATHERINE M JOHNSON CL 33694 42629 50.00
SANDRA K BIERY CL 33695 42630 50.00
JERRY WEMPLE CL 33696 42631 100.00
MARK BETTS CL 33697 42632 100.00
RON NEDENS CL 33698 42633 100.00
KEVIN CANNON CL 33699 42634 100.00
WISPWEST.NET CL 33712 42672 230.24
VISIONARY BROADBAND CL 33747 42671 260.22
2,390.46
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CITY OF HARDIN

Check Report
5/5/2026

Vendor Claim # Check Amount

JACK WEICHMAN CL 33680 42615 100.00
BOB SCHOEN CL 33681 42616 100.00
PAT BRECKENRIDGE CL 33682 42617 100.00
TERRY BULLIS - MSSB CL 33683 42618 100.00
DENNIS FOX CL 33684 42619 100.00
HARRY KAUTZMAN CL 33685 42620 100.00
ROB BRYSON CL 33686 42621 100.00
KENTON G KEPP CL 33687 42622 100.00
JAY LUNDBERG CL 33688 42623 100.00
DANIEL J KLINGENSTEIN CL 33689 42624 100.00
LARRY W VANDERSLOOT CL 33690 42625 100.00
JIM WEDEL CL 33691 42626 100.00
TIM A WAGNER CL 33692 42627 100.00
TEDDY J BURROUGHS CL 33693 42628 100.00
KATHERINE M JOHNSON CL 33694 42629 50.00
SANDRA K BIERY CL 33695 42630 50.00
JERRY WEMPLE CL 33696 42631 100.00
MARK BETTS CL 33697 42632 100.00
RON NEDENS CL 33698 42633 100.00
KEVIN CANNON CL 33699 42634 100.00
BUFFALO TIPI TRADING POST CL 33708 42635 150.00
* CASH CL 33721 42636 32.00
APG YELLOWSTONE NEWS GROUP CL 33740 42637 535.47
BALCO UNIFORM CO., INC. CL 33737 42638 551.63
BARBARA STEWART CL 33700 42639 35.30
BRIAN OLD CROW JR CL 33724 42640 159.60
CALEB HAWLEY CL 33725 42641 44.50
CenturyLink CL 33728 42642 1,207.15
CERTIFIED LABORATORIES CL 33727 42643 431.95
CHEYENNE ESPINOZA CL 33723 42644 47.53
CITY WATER DEPT CL 33716 42645 559.22
CUSHING TERRELL CL 33743 42646 3,957.56
HARDIN DO IT BEST CL 33717 42649 480.74
IBS, INC. CL 33718 42650 143.48
IMEG CONSULTANTS CORP CL 33744 42651 7,730.00
JORDAN W KNUDSEN CL 33735 42652 8,500.00
JOSHUA GARCIA CL 33734 42653 1,349.60
KAMINSKY, SULLENBERGER & ASSOCIATES INC CL 33715 42654 375.00
KENNEY DESIGN WORX CL 33736 42655 200.00
KOIS BROTHERS EQUIPMENT CO. CL 33719 42656 981.70
LYNN'S SUPERFOODS CL 33720 42657 48.93
MICHAEL HURFF Jr CL 33705 42658 86.72
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CITY OF HARDIN

Check Report
5/5/2026

Vendor Claim # Check Amount

MONTANA DAKOTA UTILITIES CL 33710 42659 1,587.90
MONTANA SEPTIC CL 33709 42660 3,750.00
MT LTAP CL 33738 42661 25.00
NORMONT EQUIPMENT CO. CL 33730 42662 321.63
NORTHWEST SCIENTIFIC, INC. CL 33731 42663 113.70
PINK HILL LLC CL 33711 42664 400.00
RDO EQUIPMENT CL 33732 42665 155.35
SHAWNITA BIXBY CL 33726 42666 9.33
STAHLY ENGINEERING & ASSOCIATES INC CL 33706 42667 833.75
TORGERSON'S CL 33739 42668 173.60
TURN ONE CL 33679 42670 1,750.00
VISIONARY BROADBAND CL 33747 42671 260.22
WISPWEST.NET CL 33712 42672 230.24
MONTANA DEPARTMENT OF REVENUE CL 33749 -99303 4,666.78
NORTHCON, INC CL 33748 -99304 462,011.22
TRAVELSTORYSGPS, LLC CL 33745 -99305 7,250.00
MORRISON-MAIERLE CL 33707 -99306 21,033.05
DORSEY & WHITNEY LLP CL 33704 -99307 493.50
HAWKINS, INC CL 33703 -99308 50.00
CENTURYLINK CL 33702 -99309 213.15
HEALTHEQUITY CL 33701 -99310 124.00
TRACTOR & EQUIPMENT CO CL 33741 -99311 4,974.23
JOE JOHNSON EQUIPMENT LLC CL 33729 -99312 29.87
BIG SKY LINEN & UNIFORM INC CL 33714 -99313 187.20
PAYA SERVICES INC CL 33746 -99314 15.00
HEALTHEQUITY CL 33742 -99315 350.73
BLACK MOUNTAIN SOFTWARE INC CL 33733 -99316 100.00

540,617.53
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MONTANA

Riley Ramsey, Mayor
Andrew Lehr, Finance Officer/City Clerk | Michael Hurff Jr., Public Works Director

April 30, 2026
Re: “Employee Group Health Benefits”
Dear Mayor and Members of the Council,

Over the past several months, City staff have conducted a thorough and deliberate review process,
including issuance of a Request for Proposals (RFP), to evaluate options for Employee Group Health
Benefits. Through this process, proposals were received from HUB International and Southwestern
Montana Insurance Center, LLC. Both organizations submitted competitive proposals that include
medical, dental, vision, life insurance, and additional ancillary services.

While both proposals present viable options, a key distinction between the vendors is responsiveness
and the level of detail provided in their proposed benefit packages. HUB International has proposed
fully insured plan options through JPT, Blue Cross Blue Shield of Montana, and PacificSource. In
contrast, Southwestern Montana Insurance Center, LLC proposed a level-funded plan utilizing Blue
Cross Blue Shield of Montana.

Given the approaching open enrollment period and upcoming budget considerations, staff recommend
moving forward with HUB International as the City’s Employee Group Benefits broker. Should Council
concur, staff will continue working with HUB International to further evaluate carriers and negotiate

plan options in preparation for the upcoming enrollment cycle.

We look forward to Council’s direction on how you wish to proceed.

Oubas Gh.

Andrew Lehr
Finance Officer / City Clerk

City of Hardin | 406 N. Cheyenne | Hardin, MT 59034 | 406-665-9260 Ext. 104 | hardinmt.com



05/01/2026

RE: City of Hardin
Broker of Record

This is to confirm that as of this date, we have appointed Dante Olson NPN#20069600 as our exclusive insurance broker
with respect to our Health & Welfare Plans (see attached for a list of coverages and policy humbers). This appointment
rescinds all previous appointments and authority contained herein shall remain in full force until canceled in writing.

HUB is hereby authorized to negotiate directly with any interested company with respect to changes in the insurance
policies and in closing, changing, increasing, or canceling insurance carried under temporary binders or cover notes. We
understand however, that HUB will not share responsibility for any deficiencies in the employee benefit plans to which this
letter applies until they have had a reasonable opportunity to make a review and to provide us with their
recommendations.

This letter also constitutes your authority to furnish the representative(s) of HUB with all information they may request as it
pertains to our benefit plan such as, but not limited to, applications, contracts, premiums, rating schedules, and all other
financial data they may wish to obtain for their study of our present insurance policies to which this letter applies. Please
address all future policy notices and service issues to:

HUB International Mountain States Limited
License #3001602287
2703 Connery Way
Missoula, MT 59808
406-532-8764

Please note that the appointment on HUB entitles them to any commissions effective this date forward. Please direct
commission checks to the following address:
HUB International Mountain States Limited

PO Box 2158
Riverside, CA 92516

Sincerely,

Drew Lehr
Finance Officer

Mayor Ramsey
Mayor

Following is a list of in-force policies:

Coverage Type Carrier/Vendor Policy/Group Number

Medical

Dental




Vision

Life/AD&D/Vol Life/Vol AD&D
Disability — LTD/STD

EAP

Stop Loss

TPA for Self-Funded Plans
Rx Carve-Out

H.S.A Banking

Voluntary / Worksite Benefits

Section 125 FSA

COBRA

Accident

EASE




MUNICIPAL STUDY COMMISSION
FINAL REPORT
AMENDING THE PLAN OF GOVERNMENT TO PROVIDE FOR SELF-GOVERNING POWERS

CITY OF HARDIN STUDY COMMISSION
FINAL REPORT
TABLE OF CONTENTS
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A. Appendix A: Certificate Establishing the Existing Plan of Town Government
B. Appendix B: Certificate Establishing the Proposed Plan of Town Government
C. Appendix C: Certificate Establishing the Election Date
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I. INTRODUCTION

To the Citizens of the City of Hardin:

The City of Hardin Study Commission elected by the voters on November 5, 2024, or
thereafter appointed, presents this final report to you, the citizens of Hardin.

The purpose of the study commission, as defined in state law, is "to study the existing
form and powers of local government and procedures for delivery of local government services
and to compare them with other forms available under the laws of the state."” After completing
these two phases of the study it is the responsibility of the study commission to submit a final
report recommending no change, propose an amendment to the existing form of government, or
offer an alternative form of government to the qualified electors.

If some change is deemed necessary, the study commission may submit such proposed
change to the electors. In every phase of this review this study commission sought advice and
information from as many people in the city as possible. They solicited opinions and
recommendations from local government officials, community organizations, and citizens. All
study commission meetings were open to the public. Commission members appeared before
various community organizations to explain the work of the commission and to hear the
viewpoints, ideas, and concerns of those present. The study commission held public hearings
and conducted a survey of citizen attitudes to determine community opinion.

Our recommendations reflect the thoughts and opinions of those who participated in
public hearings, those who attended our regular meetings, and those who responded to the
survey, in addition to the independent efforts of this study commission. In this final report we
present our unanimous recommendation for an amendment to the present plan of government
providing for a self-governing charter government. We propose no other change to the present
plan of the City Government.

The question of adopting this amendment to the self-governing charter government will
be placed on the ballot November 3, 2026.

Respectfully submitted,

City of Hardin Commissioners



Il. REPORT SUMMARY

Findings of the Study Commission:
After a thorough study of the city government including extensive interviews with the Mayor and
Council members and discussions with numerous citizens before, during, and after a public
hearing attended by citizens of the city, the City of Hardin Study Commission found that:
1. The current Commission-Executive form (council-mayor) which consists of:
a. Council/commission elected directly by the citizens by wards.
b. Executive (mayor) elected directly by the citizens.
c. Co-equal branches of government.
Is currently serving the City of Hardin, and presents a limited style of government.
2. Adopting Self Governing powers and adopting a self-government charter may allow

the City to exercise any power not prohibited by the Montana constitution, law, or charter.

Recommendation:
In view of the above findings, the Study Commission recommends that the City of Hardin
amend to provide for Self-Governing Charter Government form consisting of:

a. Written document establishing executive, legislative, and administrative
structure and organization of the local government superior to statutory
provisions.

b. Can look like any of the other forms or be a structure unique to the local
government, but the Commission recommends retaining the current
Commission-Executive form of government with a council members
elected from wards, and an elected Mayor.

c. Must adopt self-governing power with Charter form.



































https://www.facebook.com/p/Billings-pavement-services-100063761792663
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